
Q. Why does the city need a transportation 
center?
A. A transportation center is a key piece of public 
infrastructure for a resort community. Visitors come 
to Ketchum because of its small-town, friendly feel, 
yet they also expect modern amenities. Convenient 
public transportation is a necessity today, especially 
in ski areas where cold, snowy winter days are a 
given. Visitors want a central bus stop that is easy 
to find, simple to use, allows convenient transfer 
between buses, and includes heated waiting areas 
and restrooms. A transportation center would 
provide these, where individual bus stops do not. 

At least six other ski resorts in the Rockies, 
including Aspen, Breckenridge and Park City, have 
transportation centers. A transportation center will 
help keep Ketchum competitive.

Q. What are the benefits to the retail area?
• Reduces traffic congestion.
• Lessens demand on downtown parking, freeing 
parking spaces as people use transit.
• Offers the potential to bring up to 600 passengers 
a day to downtown retailers.
• Well-designed transportation center building could 
become an iconic downtown gathering point.
Q. How does a transportation center increase 
efficiency?
• Promotes connectivity – A rider can easily go 
anywhere in the system.
• Makes it easier for tourists and new riders to 
understand the transit system.
• Makes transit more visible and prominent, 
encouraging patronage.
• Allows more efficient use of equipment.
• Makes the community core more pedestrian- and 
shopper-friendly.
• Increases ridership by as much as 20 percent.
• Helps maximize the city’s return on its investment 
in transportation. The city has long recognized the 
importance of public transit, devoting about a third of 
the local-option tax to Mountain Rides. Infrastructure 
such as a transportation center will help maximize 
the city’s return on its investment. 
Q. What is the background?
A. After studying the successes of other mountain 
resort communities, Mountain Rides presented 

the concept to the city leadership two years ago. 
The city’s Comprehensive Plan and the Downtown 
Master Plan also call for a transportation center. 
Last summer Mountain Rides began studies of 
possible locations and designs, and applied for 
federal funding, which was approved in November, 
2011. 

Extensive public comments were made at a public 
workshop, a City Council meeting, a Ketchum 
Urban Renewal Board Meeting and a Mountain 
Rides Board meeting. Mountain Rides and the City 
are evaluating the comments and incorporating 
suggestions received at these four meetings. 
No decisions will be made until this evaluation is 
completed. 
Q. How will the site for a transportation center 
be determined?
A. As a result of the public comments, the City 
asked Mountain Rides in April 2012 to review other 
sites. It will take several months to select and 
review additional sites in detail, as well as gather 
information from other communities. Mountain Rides 
anticipates presenting this data in workshops this 
summer, and making a recommendation to the City 
Council by early fall. Completion is not anticipated 
any earlier than the fall of 2013.
Q. What will happen next?
A. A revised timetable will be developed after all the 
data is available. It is unlikely that construction can 
start before the summer of 2013. 
Q. Who will pay for a transportation center?
A. Mountain Rides Transportation Authority, which 
operates buses in the Wood River Valley, has 
received a $200,000 federal grant. The remaining 
cost of approximately $50,000 would come from the 
City and the Ketchum Urban Renewal Agency.
Q. How would the buses interact with the 
transportation center?
A. Buses serving five routes now stop in the 
downtown area. Buses spend from 30 to 120 
seconds at each stop. Stops at the transportation 
center would be about the same length of time. 
Q. Who will make the final decision?
A. The Ketchum City Council will make the final 
decision after considering recommendations on 
operational issues from Mountain Rides and building 
design issues from the City Planning and Zoning 
Commission.
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